
 

Minutes 
Parent Meeting Verdi Eco School 

May 17 2018 
Highland House  

 
 

Call to order: 15.55 
Last parent meeting before summer.  

HELP FOR THE YEARBOOK IS NEEED. PLS CONTACT ALEXA AND AYANA.  
LUCKY MARKET: LAST WEEK 

NEXT MEETING: AUGUST 
Kentucky Derby: Wednesday rep up meeting at 3.30.  

PE - feedback what the kids enjoyed, ideas for other PE 
 

 
Budget: Explanation of the Annual Report 
Fiscal year 2016/2017 - short school year  enrollment was too low to meet budget estimates. 
Different programs before moving into full school days kept the program alive. 
Expenses are almost 50% because student teacher ratio is off.  
 
Fiscal year 2017/2018 
40 upper school students needed to function on a healthy financial basis  
Homeschool and regular students is almost exactly split. Upper school enrollment would have 
to be doubled for next school year.  This is a review statement as the fiscal year is not over yet.  
Expenses and income are currently too close for comfort. 22 students are currently enrolled 
and 30 students would have been ideal for this year.  
Once Miss Valerie left, the budget improved - one less teacher salary. All revenue for the 
summer will be used to pay debt, facility improvement, maintenance etc. 
 
Summer Program 2018: less kids are admitted to the program as the core educators are 
planning during July and can not participate at the summer camp. 
 
2018/2019 Proposed Budget  
Additional educators are planned for the coming school year (journeys educators). 
 
In the future, contractors/ specialists will be starting at the beginning of the school year vs. 
mid/end of the year in order to provide a stable environment (conscious discipline: establish 
routine, patterns to make kids feel safe and create optimal conditions for learning) 
Specialists:  
Miss Montana 25h/week 
Reading specialist (Lorelei)   
Agricultural specialists (4 educators)  
 
Rent/mortgage: The Verdi’s purchased the building and till the school has the ability to pay for 
it, the Verdi’s will pay the mortgage.  
 

 



 

The school used a license to operate under the umbrella of Wave-crest Academy - in order to 
do so, rent needed to be paid to secure the license. That rent will be terminated soon as the 
Verdi-Eco school will receive its own license. 
 
Income goal: doubled with the following student numbers:  
30 - upper school 
12 - journey (5-7 year olds)  
14 - nature immersion 
 
If the numbers are not met, the program will be adjusted accordingly to function with whatever 
budget there is.  
 
Carmen (nature immersion) will be on a salary (about $20.000) and start implementing 
Conscious Discipline in the entire school to create a consistent way of communication among 
educators, specialists and eventually parents. 
 
 
McKay 
McKay scholarships: different accounting for tuition 
Students will be admitted if the school can make a positive impact for the kid and if the kid 
does not negatively impact the current student group.  
Each potential McKay student will be individually evaluated to make sure the school can meet 
the students needs. Currently 40% of the student body have educational challenges, the goal 
is 25%. 
 
Kayak program: New kayaks will be purchased by Verdi school, approx. 5 double kayaks.  
 
Journeys program: Lorelei B. (educator and reading specialist) 
New program for the age range of kids coming out of nature immersion, kindergarten (5-7 year 
olds) program in between nature immersion and upper school, focusing on basic school skills. 
Lorelei B. works currently as a reading specialist at a public school.  
Right now 7 kids are enrolled, max. 12 kids can be admitted.   
School ends at 2.15 - kids will get an extra hour with an external educator.  
 
Nature immersion:  
Before care (starting in June) - educators will be ready to take kids at 8 am. Price: $5/hour  
After care (till 4.30pm) starting in June for nature immersion and available for upper school also 
during the school year.  
 
Re-structuring Volunteers 
Discussion of the suggestions for “Volunteering Position”. Parents please look into it and 
think about improvements/ details etc.  
4h/month of volunteering 
Parents can choose to volunteer or pay a monthly fee for opting out.   
 
External accountant and legal council will be added to make sure mistakes aren’t made to put 
the school in jeopardy.  
 

 



 

At the end of the fiscal year, books need to be accessible.  
 
Open discussion:  
Alexa: need help with the yearbook. Started in Canva.  
Kentucky Derby Fundraiser: $5500 + $ for horse auction (gross) - (approx. costs $2800) 
John: Feedback was very positive, make this a signature event, year round planning  
Mothers day fundraiser - John and Ayana did all the driving. 
 
 
 
Highland Avenue Church Partnership:  
On Highland close to the Highland school house, lots of empty rooms, kitchen etc. space can 
be used for free and the school only has to pay for lights and AC, in addition the school 
receives a lot of land to farm 
Space will be used part time during the summer to try it out. It could be used for the entire 
upper school and the Highland house could be used for nature immersion and journeys 
program.  
 
Adjourned: 5.24pm  
 
 

 


